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Introduction 

Veterans Care Association, Fundasaun Lelamar and AHHA Education have come together into a 

collaborative working arrangement for the benefit of the people of Timor Leste and veterans of 

Australia. 

Following a series of positive agreements, planning, fundraising and the construction of Phase 1 

and 2 of the ΨRiak RetreatΩ facilities, the project is now ready to enter the next phase of 

providing educational programs and activities at the location in Southern Timor Leste. 

Due to the global pandemic of Covid-19, the project implementation dates have been pushed 

back several times from April 2020.  The official handover ceremony was conducted in 

December 2020 and we planned to commence on 6th January 2021. Unfortunately due to 

increasing numbers of Covid-19 cases in Timor Leste, the government introduced further State 

of Emergency measures and the project finally commenced on 18th January 2021. 

This report provides brief details of the progress recently made on setting up the operations of 

the VCA-AHHA Veterans Training Centre.  AHHA Education had allocated the qualified human 

resources to lead the project and provided beds, tables, chairs and cooking equipment and now 

has a growing presence on site. 

With thanks to the generous and kind donations raised by VCA this project is becoming a reality 

and the students are now enrolling every day and classes have started. 

 

 

Keys handover ceremony on behalf of VCA. 

 

Program 1. VCA-AHHA ς Veteran Training Centre 

Operational Set Up Phases 

Phase 1 Beds, chairs, tables, blackboards, cooking equipment 

Phase 2 Cleaning up, kitchen, shelves, office, teacher accommodation 

Phase 3 Gardens, footpaths, agriculture, bathing and hanging clothes facilities 

Phase 4 Additional buildings as required (example student dorms if numbers increase) 
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1st Phase Progress 

The AHHA Education team assigned for the Veterans project ŀǘ ǘƘŜ Ψwƛŀƪ wŜǘǊŜŀǘΩ in Same 

began preparing for operations to commence. A project team was selected and the first batch 

of furniture and equipment was sent to site.  The school is open and students have arrived! 

Student Beds   

We designed, constructed and installed 20 twin double decker beds. 

 

 

 

 

 

 

 

Chairs & Blackboards 
We delivered 100 plastic chairs for classrooms and 4 blackboards. We made some blackboards 

to be portable for moving and using around the campus. 
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Classroom Tables  
We designed and assembled 20 classroom tables from iron and varnished plywood.  Each table 

can accommodate 4-6 students in a line or 8-10 students in a roundtable arrangement. 
 

 

20 tables were assembled on site. 

 

Teachers and students worked together. 

Basic Cooking Equipment 
We purchased and delivered pots, pans, plates and cups to be able to provide meals. 

Cleaning Up 

We started cleaning up by cutting and burning the long grass, gathering broken bricks and iron 
from the previous construction work, piling up stone and sand, making walkways and levelling 
the land. 
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The land with left over materials before cleaning starts  

 

  

Dining Area with 2 tables Big Hall Classroom with Blackboard 

 

 

Full Time students joining a briefing from the teachers 

 


